
IJDA MEMBERSHIP MEETING- July 8, 2014 

 

Danielle Zavala  YLT 

Amy Karozos   YLT 

Lisa Thompson   JTAC 

Charles Parkins  Marion County 

Matthew Meyers  Marion County 

Susan Bentley   Marion County 

Kevin Riley   Marion County Probation 

Shane Armstrong  Allen County 

Yul Lee   IDOC/DYS 

Ashley Barnett  IDOC 

Eric Nelson   St. Joseph County 

Sean Coleman   St. Joseph County 

Dennis Orr   LaPorte County 

Robert Belew   Dearborn County 

Traci Agner   Dearborn County 

 

I. Call to Order- Sean Coleman called the meeting to order at 10:35am. 

 

II. Introductions- Introductions were made at this time.  

 

III. Approval of June’s minutes- Eric Nelson made a motion to approve the June minutes.  

Danielle Zavala seconded.  The motion passed unanimously.  

 

IV. Treasurer’s Report- Danielle Zavala reported that the current CD balance is $9,928.70.  

The approximate checking account balance is $10, 440.76.   

 

V. Committee Reports- 

 1. Membership- Traci Agner reported that the membership is still at 100.  

 

 2. Trainings- Danielle Zavala reported that the grant cycle for the Training Library 

ended June 30, so we will not be using the Training Library until further notice.  YLT will keep 

an eye out for more grant opportunities to be used for trainings.  

Danielle also reported that anyone who attended the Training for Trainers through D.O.C. last 

year and has not received their flash drive with the D.O.C. curriculum on it should contact 

Danielle.  (dzavala@youthlawteam.org). There were some mailing issues the first time she sent 

them out.   

 

Eric Nelson reported that he is now a certified trainer for Human Trafficking Training through 

the Julian Center.  He can now facilitate that training at other detention centers.  If interested in 

having him conduct that training at your center, please contact him.  (enelson@jjconline.org) 

 

 3. Summit- Danielle Zavala thanked everyone for their participation in the Summit.  

There were 100 participants; therefore there are now 100 current members of IJDA.  



 

 4. Symposium- The National Symposium for Juvenile Services is being held Oct. 19-23 

in Greensboro, NC. Danielle has added a direct link to registration on the YLT website.   

 

 5. Standards Review- Nothing to report at this time.  

 

 6. PREA- Amy Karozos reported that since Indiana has opted out of coming into 

compliance with PREA that we are one of seven states to not comply.  This directly affects the 

D.O.C., but Amy is unsure of what this means for detention centers. The question was asked how 

this would affect the Revised Standards. Amy reported that the Revised Standards concerning 

PREA are not mandatory, but recommended.   

 

Representatives from Correct Care Solutions (C.C.S.) gave a presentation of their company and 

their role in detention.  Marion County has started using them for their health care services 

beginning July 1.  Chuck Parkins reported that C.C.S. offers a wide variety of services and are 

very helpful in the audit process.   

 

VI. D.O.C. Report- Nothing to report. 

 

VII. Mental Health Project- Amy Karozos introduced Lisa Thompson from JTAC who spoke 

about the INcite application for the MAYSI 2.  This is a web-based application that has been 

reviewed by Dr. Grisso and the MAYSI site coordinators.  This secure application would be a 

way to connect to others in the field statewide who are working with the same kids.  It would 

allow users to see the whole history of the child.  There would be no changes made to 

administration of the MAYSI.  Training on this application would include a detailed user’s 

manual with screen shots, training video with a demo of the application and possibly face to face 

training.  This application is still being developed and sources of funding are still being pursued.   

 

VIII. Detention Discussion- Chuck Parkins reported that Marion County’s charter school has 

been approved and will go into effect for the 2015-2016 school year.  They will continue to have 

school through Indianapolis Public Schools for the 2014-2015 school year.  

 

IX. Youth Law T.E.A.M. Report- Danielle Zavala reported that several detention centers have 

updated their fact sheets on the YLT website.  If interested in adding or updating your detention 

centers information to the website, please contact Danielle.   

 

X. JDAI- Yul Lee reported that JDAI Kick-off Meetings took place in Delaware, Wayne, 

Madison, and Henry Counties in June 2014, and the second and third rounds of System 

Assessments were scheduled to take place in August 2014 with the remaining seven local sites. 

 

The inaugural Indiana JDAI Inter-state Conference is scheduled for July 22-23, 2014, where 

there would be attendance from all 19 local sites as well as representatives from the Annie E. 

Casey Foundation and the four Indiana lead agencies (Supreme Court, IDOC, ICJI, and DCS). 

 



We are piloting new Detention Utilization Study (DUS) System in five local sites (Marion, 

Elkhart, Clark, Wayne and LaPorte Counties). Jason Melchi will train the local sites on how to 

use the DUS System and then sites will begin entering a minimum of 50 cases for both the secure 

detention and alternative to detention populations for youth placed in both placements for the 

selected dates(s) for the snapshot.  

 

XI. Old Business-Chuck Parkins reported that he connected the guy who runs Corenet (training 

curriculum) with Alison to set up a webinar to explain the training.  

 

XII. New Business-Sean Coleman reported that the Executive Board is in the process of 

updating the By-Laws to make sure that the taxes and Business Entity reports are done.   

 

XIII. Next Meeting- The next meeting will be held Tuesday, August 12 at 10:30am EST in 

Allen County.  

 

XIV. Adjournment- Eric Nelson made a motion to adjourn.  Danielle Zavala seconded.  The 

meeting adjourned at 11:25am.   

 

 

 

 

 

 

 

 


